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NECC Force Composition
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Unique Warfighting Capabilities; 56 percent Reserve Sailors
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Warfighting First,
Operate Forward, Be Ready
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Navy Expeditionary Force
“Aligned with Strategic Objectives
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Defense Support of Civil Authorities
Humanitarian Assistance / Disaster Relief

* Defense Support of Civil Authorities (DSCA)
* Designated Navy Lead Element, CTF 86

» Liaise with Civil Authorities to perform tasks in
accordance with Stafford Act

» Activities: Minnesota Bridge Collapse, Hurricane
Sandy Response, Exercise Ardent Sentry

* Humanitarian Assistance/Disaster Relief

(HA/DR)
» Adaptive Force Package task organized to support
designated operations

» Activities: Hurricane lrene-Haiti
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NECC Units
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NECC MILCON Projects
— JEB Little Creek — Fort Story

e e —

+ P-354, EODGRU-2 Consolidated Operations and Logistics Facilities
*NECC’s #1 MILCON priority project < current estimate: $44M

* Provides facilities to accommodate platoon growth, addresses current

facility condition issues, and facilitates consolidation of EOD east coast
units at JEB LC-FC

» Constructs two Mobile Unit operations facilities
* Renovates existing HQ facility
» Constructs supply/storage logistics facility for ESU-2

* Provides needed site improvements (i.e. — paving, parking, utilities, etc.)

*Project includes demolition of antiquated facility, elimination of current
trailers, and incorporates energy efficient LEED design criteria

* Current status

- Preliminary design authority granted and site approval and NEPA planning
completed

* Awaiting full design authority
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NECC MILCON Projects
))— JEB Little Creek — Fort Story

* P-871, EODTEU-2 Paraloft at Fort Story
*NECC’s #6 MILCON priority project = current estimate: $14M

*Provides Joint use facilities to accommodate increased training
requirements for Navy EOD and Army/Navy Special Operating Forces.

* Constructs new paraloft facility at Fort Story to address existing maintenance,
repair, packing, inspection, classroom training, and storage capacity deficits

* Project includes renovations to existing facilities for admin and training functions

* Eliminates need for temporary re-locatable -, e T ; “':‘:;ﬁ
facilities

* Current status

* Awaiting preliminary design authority

*The Existing Paraloft Working Area
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NECC Resiliency Program

A balance between Mission, Family, and Warfighter is critical to readiness

To operationalize resiliency it must be trained, exercised and assessed.

r A
|
- embedded
R:aadT.:gss Warfighter Wellness Mental Health
| Resiliency Council Program
‘ Program | (eMHP)

TASK FORCE RESILIENT identified NECC’s Resiliency Program as
“A Proof of Concept for Navy Resiliency efforts”
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What: Mental health providers embedded with warfighters at the Ech IV/V level
Why: Maximize psychological readiness and mitigate stress injuries

prevention activities in « Consultation to medical (nmss.a?toopt-m
: : schedule

development providers » FTE waiver for current

staff has been requested

Sailors in counseling report value of the program in as few as 3 sessions;
99% would recommend the program to a friend in need
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Navy Expeditionary Combat Command

Responsible for manning, training and equipping rapidly
deployable and agile expeditionary forces, made up of
active duty and reserve mission specialists, to support
warfare commanders requirements for maritime security
operations around the globe.
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A Combined, Active / Reserve Force

NECC Overall
26,192
AC/RC

11,417/15,495

Red: RC
Blue: AC

EOD

CRF 2,528

5,715

NCF
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NEIC 873
NAVELSG 297
3,643 ' uncLAssE

56 percent of NECC Forces are Reserve Component







Improvement Seen in as
Few as Four Sessions

¢MHP counseling increases positive coping and psychological flexibility * in EOD and
NCF using the 2" generation eMHP treatment metrics
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0%

88%

® Pre-Counseling

u Post-Counseling

Expression: managing Reappraisal: Seeklng Social Facing Problems Psychological
emotions by managing emotions Support to Cope  rather than physically Flexibility *
expressing rather by changing how or rather than isolating  or psychologically
than suppressing what you think avoiding

* Psychological Flexibility involves accepting emotional experiences rather than avoiding. How people relate
to their thoughts and feelings (whether negative OR positive) is the metric rather than the degree of
negativity. Examples include: those who are flexible can tolerate high levels of distress vs. those who are
inflexible often cope by suppressing thoughts. Note: Percentages total more than 100% since SM often

develop signifi cant strengths in more than one area.
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